Starting a ROR Volunteer Reader Program
Volunteers come from all walks of life but have in common two important traits: (1) a love of books and (2) a genuine interest in helping children.  Their commitment to creating a positive experience for the parents and children during their volunteer reading time is important.  They will definitely be making a difference for children and families.
Volunteers read to children, modeling book-sharing techniques for parents, showing them by example that reading aloud is fun for adults and children, and demonstrating ways to make it work.  Some parents may have never seen good reading aloud techniques themselves.  Invite them to listen to a story.  Praise their child’s skills.  If they don’t speak their language, a welcoming gesture and smile is always understood.  By reading to children in a clinic waiting room, volunteers take a time that would otherwise be stressful, boring or filled with anxiety, and transform it into a pleasant experience.

Volunteer readers are often the first face of ROR that parents and children see when they arrive for their visit.  By listening to stories, children learn that they enjoy books, and that being read too is a treat - a message that will be reinforced by the doctor in the medical visit.  They may find themselves reading to one child or to a group of children, depending on who is in the waiting room.  Start with one child.  Don’t wait for an audience to gather.  Often, starting to read to one child will attract other interested children.  By watching volunteer readers with children, parents learn how reading aloud works and see how much their child enjoys the experience.  Hopefully, the parent will repeat this activity at home!

Starting a Volunteer Readers Program:

To start a ROR Volunteer Reader program at your site, you will have to do a little pre-planning before the first reader enters your clinic:


1. The first step to starting a ROR Volunteer Reader program is to determine your clinic or hospital’s volunteer policy.  Is there an age requirement?  Are there trainings or tests required?  A background check, TB test and volunteer orientation are typical.  Will you want to do an additional clinic or ROR specific orientation?  What paperwork needs to be filled out?


2. Who will supervise the volunteers?  The site coordinator?  The hospital’s Volunteer Coordinator?


3. How often do you want readers for your clinic?  An hour a week, every day, etc.? What are the best times for readers to come to your clinic?  When are the most children there?  If there are no children when they come to read, what will your volunteer reader do?  Do you want to train them for other tasks?


4. Do you need volunteers who speak Spanish or other languages?


5. What will be the process for volunteers when they come to the clinic to read?  Will they just sign in or let the site coordinator know they have arrived?  Is there a specific area designated for volunteers to read?  A corner of the waiting room, a rocking chair, etc.?


6. Do ROR CO staff know you are interested in volunteer readers?  Does your myror.org profile say you are interested in volunteers?  Often the first place potential readers call is the coalition office.


7. Do you need to create any forms like a volunteer application, background check form, volunteer job description or volunteer manual?  www.reachoutandreadco.org has a volunteer reader job description you can download and change to fit your clinic and coalition staff has sample manuals from other sites.


8. Will you provide additional opportunities for your volunteers such as helping to  organize a gently used book drive for your site, assist with maintaining or creating a literacy rich waiting room, or attend trainings?


9. Where will you look for volunteer readers?  If you are in a hospital setting with an existing volunteer office, that is a great start.  If not, some communities have volunteer recruitment organizations such as Metro Volunteers (Denver).  Community service groups, churches, welcome wagons, and senior communities can be good sources for volunteers.


10. Reach Out and Read Colorado can help you create a volunteer plan.  Contact us at 303-623-3800.  


Every time the volunteer comes it will be a different experience.

· Volunteers typically commit to a minimum of one or two hours per week, but this is quite flexible depending availability and the needs of the clinic.

· Volunteers should not feel responsible for maintaining order or supervising children in the waiting room.  Parents need to be responsible for their children even when you are present.  Remember that waiting rooms are often hectic places with both sick and well children of various ages coming and going.  Sometimes there may be many children interested in reading with you, and other times there may be only one.  Be flexible, and expect a different experience each time!
· Remember, children and parents are stressed.  Many children are sick or scared.  Many parents are overwhelmed with life crises.  Families may take a minute to warm up, but most will welcome a book or story.

· Ask for help.  
Call Program Coordinator Melissa Elgersma with question and visit www.reachoutandreadco.org for easily printable tools to help you create a volunteer program.  
