Promoting Your ROR Program
You’re proud of the great work your doing with your ROR program, now let your community know.
Preplanning:

1. Why do you want to promote your ROR program?  What do you hope to achieve?  New patients? Good community image?  Gain more volunteer readers?


2. How much time do you have, realistically, to devote to promoting the program?  Could others on your staff help?  What type of promotion would work with your limited schedule?


3. Who will be involved in promoting the program?  Providers?  Marketing or community relations department?  Clinic staff?


4. Is there a budget?  Do you have an existing budget for promotion?  Do you have funds that can be used?  Do you need to use free or low cost tools?


5. Who are key individuals or community groups that could be involved?  Libraries?  Local teachers?  Service groups?  Local reporters?  Who do you know?  Who does your staff know?


6. Are your staff and volunteers knowledgeable about the program if someone asks?  Can they explain what Reach Out and Read is and how many children are served in your clinic?  Are your staff and volunteers ambassadors for the program?

7. Do you have the ROR CO PR sheet with the corresponding information for your clinic complete? 

Ways to Get the Word Out:
Less Time Intensive Options:


1. If your clinic has a website, make sure it mentions your ROR program.  For an example see:  http://www.rockymountainyouth.org/index.php?s=16
2. Write a press release using the ROR template to acknowledge large donations of books or cash.  Include a picture of those involved.  For example, your local Lions club donates $1000 to your program.  Have a photo of your medical champion, the President of the Lions Club, and your site coordinator with a few children’s books in the paper, thanking them for their contribution.


3. Make sure people walking in the door know yours is a ROR clinic.  Do you have Reach Out and Read materials in your waiting room?  Posters, developmental milestones, etc.?

4. Ensure your staff is aware of and well versed in ROR.  Good ways to get the word out at your clinic include:  newsletters, staff meetings, and emails.  


5. Does the hospital in your area give out books to newborns?  Could you include information about your clinic and your ROR program in this packet?

6. Write a press release on your clinic’s ROR anniversary or milestone book and send it to local papers.  Whether its your first or 12th anniversary, let your community know.  Handing out your 1,000th book, spread the word.  Use the ROR CO template including information about your program.  Remember to include a quote from one of your providers.  


7. Let ROR CO know about your successes.  We have a page on our website devoted to success stories at ROR clinics.  When wanting to learn about ROR locally, this is often the first place people look.

More Time Intensive

1. Anniversary or kick off media event.*  What better time than say the 5th anniversary of your ROR program or the first day of book distribution to invite the media and local supporters to visit the clinic.  You could have a provider speak briefly about the program, a “celebrity” reader and invite a group of children from a local childcare.


2. Celebrate a “month” or “day”.*  Did you know September 8th is International Literacy Day or May is Get Caught Reading Month with Reading is Fun Week from May 4th-10th in 2009?  How about National Children’s Book Week from Nov. 13th-19th, 2009?  Why not co-host an event with your local library to celebrate these literacy holidays?  One of your providers could present story hour at your local library or visit a local school to share one of his/her favorite children’s stories.  Invite your local media.

3. Meet with other organizations in your community interested in literacy, families, and young children.  Who could benefit from knowing about your program?  Think in terms of not only what you need from them (gently used books, volunteer readers, funds), but what you can offer also.  For example, when speaking with the public library to ask for gently used books, offer to put library information on a bulletin board in the waiting room.  Is there an early childhood coalition or council you could join or present to?  Consider organizations like public libraries, service groups, your local early childhood council, child care providers and preschool teachers (particularly Head Start and Early Head Start programs).


4. Ask a provider at your clinic, like your ROR Medical Champion, to write an editorial or short article for the local paper. Some suggestions for preparing an Op Ed piece for your local newspaper:     The most important thing is to keep it locally relevant and make it personal.  1) The most effective way to demonstrate how ROR works and its importance is to share a story about how the program impacted a family. However, if you don't have the patients' permission in writing to use their names, it would be best not to use specific names.  2) The next step is to show the local need. If you can tie in some other local story - a new study about the schools, etc. - it will be even more powerful. You can share statistics about the number of children living in poverty and/or the number of children entering school who aren't prepared to succeed.   3) Once you have established the need locally - you can offer ROR as a solution. Explain how the ROR program works.  Include the national information, the research, broad bipartisan appeal and the impact. (Over 3,787 programs, 3.3 million children annually, 5.3 million books annually).  4)  Provide a description of your local accomplishments - and plans to grow and sustain the program locally. Share statistics about the number of children participating in Reach Out and Read in your area and how many at-risk children in the community are not served by the program. Include any local call to action.  5) A call to action (above) or a reference back to the beginning of your editorial and the individual child whose life was changed thanks to ROR are both strong endings. 


*  Remember, when taking photos of children or families, remember to get signed photo releases.  This will allow you to use the pictures on your website or in printed materials.
