Reach Out and Read Colorado
Developmental Milestone Sticker Project 2010

Q & A Sheet

What is this project?

Starting in June 2010, ROR CO will be rolling out a new Developmental Milestone Sticker Project. The idea is to have stickers with developmentally appropriate early reading tips put on the back of each book that a clinic gives out. As the sticker is attached to the book, it is the hope of ROR CO that these tips will offer guidance to a parent every time the parent shares a book with their child, unlike a bookmark which can get lost. Each ROR CO Clinic will receive blank 2” by 4” labels from ROR CO to use for this project.
Where did this idea come from?

Many clinics all around Colorado, including the Denver Health Clinics and the Clinica Family Health Services Clinics, have done a project like this for years. After seeing the positive impact this program has had on the families that these clinics serves, ROR CO has decided to take this program statewide.
What is the goal of this project?

The goal of the Developmental Milestone Sticker Project is two-fold. First, by placing a Developmental Milestone sticker on each book Reach Out and Read is able to extend the reach of its brand as a program. ROR CO has seen that while many families around the state receive books at their clinics through Reach Out and Read, many of these families have never actually heard of the “Reach Out and Read” Program. Second, and most importantly, by placing developmentally appropriate reading tips on the back of each book, parents are able to take the anticipatory guidance that is provided to them at each ROR Visit home with them in a tangible way. We at ROR know that our program is just one piece of the Well Child Check (or Immunization) visit and we want to make sure that the anticipatory guidance that is provided to each ROR Parent is something they remember when they are outside of the exam room and sharing books with his/her child.
Who is expected to participate?

All ROR Programs in the state of Colorado are expected to participate in the Developmental Milestone Sticker Project.
What if our clinic already puts its own version of Developmental Milestone Stickers on books?

First off, thank you for the great idea! Also, ROR CO would prefer if your clinic would switch over to using the ROR CO produced stickers. For the most part, these stickers are very similar to the stickers that your clinic has produced in the past. However, in an effort to have a uniform effort across the state, we would prefer this switch.
Where do the labels come from?

Each clinic will receive a shipment of blank labels to use for this Sticker Project twice a year. The labels will be shipped directly to your clinic from the ROR CO office. The first shipment of stickers will be sent out to your clinic by June 30, 2010.
Where can a clinic find the template to use to print up new labels?
Once a clinic has the labels to use for this project, the templates to be used for the labels will be available on the ROR CO Website at www.reachoutandreadco.org, they will be featured as a document to download in the June ROR CO e-newsletter the ROR CO Report or you can contact the ROR CO office and we can email you the templates, as needed.
Why isn’t ROR CO sending out printed labels?

They are a few reasons that ROR CO is not sending out printed labels. First, by printing the labels at your clinic your ROR Program is providing great In-Kind support to the ROR CO office. Second, ROR CO hands out over 150,000 books annually through your programs throughout the state of Colorado. However, every clinic is different, some clinics serve 6,000 kids a year, some serve 600 and some serve 60. This variation in size creates a collating nightmare! Finally, the most impactful argument we came across for having each clinic print their own labels is that not only does each clinic serve a different number of kids, but each clinic serves a different population of children as well. That is to say, there isn’t a formula for our office to create to know how many of each sticker in each age and each language to send to every clinic around the state. Some clinics have more 9 month visits while others have more 4 year visits. Some clinics see 60% Spanish Speaking clients while others only have 25%. In an effort to streamline this project and to not print labels that will go unused and sit on shelves, it seems that the most effective way to pursue this project is to have each clinic print the labels they need at their clinic as they use them. 
When can a clinic expect to receive its first shipment of labels?

All labels should be shipped out by June 30, 2010.
Are the labels available in Spanish?
The labels will be available in both English and Spanish. There will be labels for infants, 1yr, 2yrs and 3-5 yrs. 
How often will ROR CO be sending out labels?

ROR CO will be sending out the labels to the clinic twice a year. One shipment in June and one shipment in December.
How many labels will ROR CO send to each clinic?

ROR CO will base the number of labels that each clinic needs on the number of books that are reported to be handed out on the most recent progress report. 
What is the process for this project?

1) ROR CO will ship you clinic blank labels

2) The clinic staff will download the templates to use to print the labels

3) The clinic staff will print the labels at their office

4) The clinic staff will put the labels on the books prior to handing them out at ROR Visits*

*The most effective method for doing this project is to put the stickers on the books as they are taken out of the boxes when they are shipped to your clinic. This way the stickers are placed on the books prior to being place on the shelves. Also, using the number of books ordered to know how many of each type of label to print makes it the process a little easier. In this way, the labels ready are to be placed on the books when the books arrive at your clinic.
What is the cost of the program to the clinic?

ROR CO will purchase all labels that are needed for the Developmental Milestone Sticker Project (that’s over 150,000 labels statewide!). We do ask, however, that each clinic print their own labels at their site. If the cost of printing these labels is a hindrance to the implementation of this program at your clinic, please contact the ROR Office and we will work with you to make this project a reality at your site. 
What if our clinic doesn’t have time to put the labels on the book?

We know that everyone at every clinic statewide is already very busy, and that this project may seem like just another step to take. However, we are encouraged by programs who have already participated in placing stickers on their books for years without too much hassle. We do have a few ideas about how to make this process as painless as possible: 1) place the stickers on the books as they are unpacked from the boxes 2) have a pile of books ready to sticker at a meeting and have staff sticker books as you talk 3) ask front desk staff or support staff to help out 3) try and recruit a volunteer to come in and help with this process.
Should a clinic put Developmental Milestone Stickers on books from National that have the ROR National Template on the back?

No. Starting Fall 2010, books sent out by ROR National will have a ROR Template on the back of the book. You do not need to sticker these books.
What if the sticker doesn’t fit on the book?

If a book is too small for a sticker (some of the board books for little ones are teeny-tiny!), please do not put a ROR CO Developmental Milestone Sticker on it. 
